CHESTERFIELD -COLONIAL HEIGHTS
CHILDREN'’S SERVICES ACT

Community Policy and Management Team
Smith-Wagner Building, Multipurpose Room
9501 Lori Road, Chesterfield, VA 23832

AGENDA: January 18, 2023
1:00 pm- 3:00 pm

Mission:

To promote a comprehensive system of community-based care that strengthens families through facilitating collaborative efforts.

Vision:

To be champions for a system of care that drives community practices which promote healthy, productive families within our

communities.

VI.

VII.

VIII.

XI.

Welcome and Introductions

Approval of Reports (prescreened documents via email)
a. November CPMT minutes
b. November and December authorized funding reports

OCS Audit follow up — SSI/SSA/DCSE process update

Financial Status
a. Budget report

Services Report
a. New case report
b. Placement counts
c. Utilization management report

Programmatic Areas/Needs
a. Provider rate increase requests: Lighthouse Behavioral Health & Youth Villages
b. FAPT member appointment: Kevin Sutton, CSU and Donald Edwards, NCG
c. CPMT member appointments:
1. Christopher Campbell, Chesterfield private provider
2. Elaine Gould, Chesterfield County Public Schools

State and/or Local Items

Special Education report review

Case manager expectations- handout

IL workgroup update

FAPT retreat (March 16™) and waitlist update — 1 week
OCS Memos

®Poo0 o

CPMT Member Roundtable
Public Comment
Other Items

Adjourn
Items highlighted in grey require team action





